Strengthening Oversight and Building Capacities for Small Arms
Controland Nonproliferation in the Private Security Sector

UNLIREC

Model StockpileFacility

SUCAMEENational Regulatory Entity for SmallArms
Control andPrivate SecurityServices
Peru

In association with With the support of




UNLIREC

Refurbishment of main stockpile facility

SUCAMEC

AWeaponsand ammunition warehouses

0 Refurbishmentof (3) three warehouses(2 weaponswarehouses
and 1 ammunitionwarehouse

A Handgungpistols revolvers home-madeweapon3

A Longguns(shotguns carbins rifles)

A Ammunition(smallarms
o Weaponsandammunitionseizedfrom PrivateSecurityCompanies
o Estimatedholdings

A 8,000shortguns

A 2,000handguns

A 16,000ammunition
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International Standards

International Small Arms Control Standards (ISACS)

ERNATIONAL SMALL ARMS
ONTROL STANDARDS

International Ammunition Technical Guidelines
(IATGS)

UN SaferGuard””

International Ammunition Technical Guidelines
Securing ammunition, protecting lives
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Improvements

1. Reorganizatiommnd designof warehouses
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Implementationof IATG 12.10 Small unit ammunition
storage

Clauses - Magazinanfrastructure



Improvements

1. Reorganizatiommnd designof warehouses

Implementation of ISACS 5.2¢ StockpileManagement
Clauseé9 - Stockpile physical security (depot storage)
Claus€lO - Physicabkecurity(unit storage
Clausel0.2- Armouries
Clausel0.3- Securerooms
Clausell.1.5- Storagemanagement

UNLIREC



Improvements

2. Installation of metaldoors

Implementationof IATG9.10-
Securityprinciples and systems
ClauseB.6 ¢ Physical security

infrastructure for buildings and structures
Clause 8.6.& Doors and gates
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Improvements UNLIREC

2. Installation of metal doors
Before
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Improvements

2. Installation of metal doors

After

Implementation of ISACS 5.2()
StockpileManagement

Clause9 - Stockpile physical
security (depot storage

Claused.3.2- Physicakecurity
components

Clause.9.2- Doorsandgates
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Improvements

3. High SecurityPadlocks

' '{:f " Implementation of ISACS 5.26
StockpileManagement

Clause9.3.2- Physicakecurity
components

Clause9.8- Access control
Clause9.9.2- Doorsandgates
Claus€9.9.4- Locksand padlocks



Improvements

3. High SecurityPadlocks

Implementationof IATG
9.10- Securityprinciples
and systems

ClauseB. Physical security of

conventional ammunition

stockpiles
ClauseB.6.3- Locksand
padlocks
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Improvements

4. Installation of shelves
Before
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